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%Tféuernauntnmzesse Inder Steuerprozessketie

« Erfullung steuerlicher Pflichten / Steuererklarungen /

Tax Compliance

- Betriebsprufungsprozess / Tax Audit

(z.B. BP online, Steuerbilanztool)

 Steuerliche Berichterstattung / Tax Reporting
(z.B. ETR WEB, OneTaxx CirrusCells, GTC)

« Steuerliche Schulungsinitiative / Tax Academy

- Steuerrisikomanagement / Tax Risk Management
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Rechtsanwendung und
Organisation

Steuern als Werttreiber/
Unternehmenssteuerung

- National -

Mutterunternehmen

- Global -
Konzern
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Tax Risk Categories Mitigation Methods Control Source

* Tax expertise and talents are developed
_ ,.! * Proper communication and disclosures exist

. |  External tax advisors are used for significant
ST EXpOSUre areas
disposals
Management - -

Faure to manage I | Formal autﬁorlsntlons are set | o
manner, e.g.. opinions In casa = o Proper review procedures are in place and maintained
of materfality limit exceaded | + Link to senior management to resolve issues

is established
\ TP monitering and documentation processes
Operational | . TP .
Iaharent 1k I avery clay businass o {| ;P System Royalty Eontmlllng for Intellecoual
operations, e, transfer pricng roperty remuneration . .
_ * Cost charge out for services—CESAR-Project

* Quarterly reviews/monitoring of financial reportin:
Financial Accounting | ! £ Portie

Tax accounting, Internal controks, * ETR-Memos/report (quarterly, El-forecast, year end)

a.g., quartery and year-end reporting <| * Tax contingency database/questionnaire
. * Tax losses report (utilisation, development, expiry dates)

* Clear tax fillingftax compliance processes

Compliance
Statutory risks assocﬁl:ed with £ retums, ] * Rules, guidelines, timelines, check lists, forms
g, fillings timeliness * Interface optimisation/transfer of information
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Good
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rmisikomanagement
kostufen

Business Unit Risk Escalation Steps Escalation Guidelines

[llustrative

Identification

High ! ! Global ! Mitigation
| | Risks al’l:tcmk!s |
I 1| Ri ting more Corporate Tax analyses I Corporate Tax man: obal
! || than one country, Cc-uzuy Risk Repor'fs : riskspgnd informs ngnestrf A
: ! =2 chm - OECD and Annual Tax Risk | Finance Director of global risk Centralised
| | tmnsfer b Assessments to identify | occurrences in conjunction with Management
! ! regulations, in supply risks affecting more than | Regional Head of Tax
| ; | chain. in cost, and in one country I
I 1 | service allocation. I
—————————————— e W S
! High-Level ! I
: Local Risks : :
| High-impact risks | Country Finance Director | Corporate Tax liaises with
Magnitude 1| affecting only [ escalates high-level locall | country Finance Director
of Risk | | one country, eg. : risks to Corporate Taxvia , and Regional Head of Tax
1| transactions lacking ! Regional Head of Tax I' to manage risk
: appropriate contracts : :
| | or documentation | |
St i S o oo
Low- to Medium- | | :
Level Local Risks I I I
Day to day risks affecting\, ! ! Country Finance | Country Finance Director
individual country legal ' . Director reportsall tax | manages and mitigates local risks;
entity, eg., compliance ! : contingencies as part | must report to Regional Head
risk, tax returns, 1 | of the Quarterly Tax i of Tax when risk tolerance is
statutory accounts : : Reporting process | exceeded Decentralisad
Low = L ! > ! Management
Limited Broad

Breadth of Impact v
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